People Focus Consulting

Behavior Type Assessment
Workshop — DiSC

Objectives

¢ Understand the different behavior types
and how they affect others

¢ Knowing your own behavior type,
develop a strategy for working
effectively with others

Methodology

¢ [nteractive-lecture and group
discussion for team learning

* Practice-oriented role playing

Program details
¢ Understanding interpersonal behaviors
¢ |dentifying own behavior type

¢ Understanding DiSC, the four basic
behavioral types: Dominance, Influence
Conscientiousness and Steadiness

¢ Developing Strategies for Success
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Strong points

* Widely used assessment tool to identify
own behavioral type

Profile of the facilitator

Ms. Miki Matsuoka’s career started at
Recruit, where she was in charge of
media planning for mid-career hires. She
also developed a new business model

to proactively match companies with
prospective career changers, and took a
leading role in a project to increase the
sales momentum of Recruit’s 4,000
employees. Her sharp analytical skills let
her quickly pinpoint high performers, and
her black-belt level project management
skills are second to none. In her work with
Recruit’s Lifestyle Group, Miki’s proactive
approach at engaging the Japan Tourism
Agency led to a transformative project
that saw her facilitating workshops and
projects at over 70 local government
bodies across Japan.

Since joining PFC, Miki has become a
driving force in working closely with

our clients to accurately identify and

craft solutions for the organizational
development issues they are grappling
with. Miki is able to leverage her breadth of
real-world experience when training both
next-generation and seasoned leaders,
coaching them as both individuals and
teams as they devise next-level visions

for their organizations. She also brings a
wealth of experience in the area of diversity
and inclusion training, and is highly skilled
at co-developing and then facilitating
programs custom fit to her client’s needs.

People Focus Consulting

Training company
People Focus Consulting

Date
June 14t 2018 (Thu)

Time
9:00-18:00
Place

CCIRJ

Language

Japanese

Target participants

Anyone who wants to develop
self-awareness and wants to be
better prepared for working more
effectively with others

Price

60,000 JPY* (tax excluded)

*this price includes online self assessment
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