Target participants

Any supervisor or manager who wants to
increase productivity, lift morale, and
improve quality. This program helps new
supervisors and managers get off on the
right foot. It also helps experienced
managers make the difficult but necessary
transition from managing to leading.

Training company

Dale Carnegie Training Japan

March 11, 2020 (Wed)

@ 9:00-17:00

CCl France Japon (Tokyo)

Japanese

55,000 JPY (tax excluded)
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Objectives

. Create a team where each member with different background
(age, gender, nationality, competence, etc.) plays his/her role and
achieves the whole team goals

. Discover your own leadership style and understand that this has a
huge impact on the effectiveness of subordinates

. Appreciate the real potential of all of the team members

. Build solid relationships of mutual trust and respect

. Develop and maintain processes and procedures that define
performance

. Learn to delegate efficiently

. Define strong team purpose, values, and expectations

Methodology

Interactive training in a supportive environment

Program details

This one day course overcomes management challenges by covering

the 4 key elements of Leadership success:

. How to lead not just manage

. How to have outstanding leadership communication

. How to be an effective coach of your direct reports

. How to manage people’s performance by leveraging personality
styles

Strong points

. Learn how you can become a leader using proven Dale Carnegie
human relationship principles

. Learninafully supportive environment

« Unlock your full potential

Profile of the facilitator

Kenji INAGAKI

A graduate of Hiroshima University, Kenji mainly worked on IT and
human resource development notably at Hitachi Information
Systems, Unilever Japan, and HSBC. Independent in 2010, as a Dale
Carnegie Trainer, he delivers new manager training, diversity training,
communication skills training, leadership training, motivation
development training, and next-generation leader development
training, among others.

Kenji is an Associate Professor at Rikkyo University and also a
Lecturer at Waseda University, Nagoya University and Nagoya
Institute of Technology.
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